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Understanding Rights to Light Risk:         
A Project Managers Guide 

 
 

1. Introduction 

Rights of Light (RoL) are a long-established form of legal easement that protect a building’s 
right to receive natural light through defined openings (windows, rooflights, etc.). 

For project managers, understanding and managing RoL risk is essential, as infringements can: 

• Delay or halt development, even with planning permission. 
• Trigger injunctions or compensation claims. 
• Increase costs, affect design, and damage relationships with neighbours. 

RoL issues typically arise in urban or high-density developments where new buildings may 
obstruct light to nearby properties. 

 

2. Key Concepts 

Term Meaning 

Right of Light 
A property right (easement) to receive natural light over another’s land 
through an opening that has been enjoyed for 20 years without 
interruption. 

Injunction 
A court order requiring the developer to stop work or alter the building to 
prevent RoL infringement. 

Compensation A monetary settlement paid to affected owners to release the constraint. 

Waldram Analysis 
Well-established, commonly adopted method for establishing whether an 
injury has occurred. Can also be supplemented with modern methods. 

Cutback/ Loss of 
Profit Appraisal 

Theoretical amendment required to the building in order to avoid a RoL 
infringement. The volume can then be valued to provide a guide as to the 
associated profit, allowing an estimate of damages based on this route. 

 

3. Why Project Managers Must Act Early 

Rights of Light risks should be identified before design freeze and planning submission. 
 

Failure to address them early can result in: 

• Redesign after consent, affecting cost and programme. 

• Neighbour objections or legal claims. 

• Project finance delays or lender concern. 

Early proactive management protects programme, cost, and reputation. 
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4. The Project Manager’s Role 

 

4.1 During Feasibility / Concept Stage 

• Commission a Rights of Light desktop review by a specialist surveyor. 

• Identify sensitive neighbouring properties (e.g., long-established dwellings). 

• Flag potential high-risk zones to the design team early. 

• Ensure RoL risk is discussed in feasibility and risk workshops. 

4.2 During Design Development 

• Integrate RoL considerations into the design process: 

o Adjust massing, height, or façade positions to balance RoL risk. 

o For town planning risk, ensure daylight/sunlight impacts meet BRE standards. 

• Coordinate between architect, RoL surveyor, and planning consultant. 

• Keep a clear audit trail of RoL advice and design changes. 

4.3 During Pre-Construction 

• Confirm RoL strategy and risk position: 

o Negotiation with affected neighbours (releases, or compensation). 

o Insurance (Rights of Light policy). 

• Obtain written legal advice confirming risk is acceptable before financial close. 

• Ensure risk mitigation measures are reflected in the contract sum and programme. 

4.4 During Construction 

• Monitor for any new neighbour concerns or correspondence. 

• Inform the legal team immediately if any RoL claim or complaint arises. 

• Avoid making any changes that increase massing or overshadowing without 
reassessment. 

4.5 Post-Completion 

• Record RoL decisions and settlements for project handover. 

• Include documentation in the project closeout report. 
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5. Rights of Light Risk Assessment Framework 

Stage Key Actions Deliverables 

Feasibility Desktop study by RoL surveyor High-level risk map 

Concept Design Initial massing review RoL risk note to design team 

Planning 
Submission 

Full RoL study aligned with 
daylight/sunlight report 

Risk summary for planning 
pack 

Pre-Construction Legal review + insurance if needed 
Lender sign-off / insurer 
confirmation 

Construction Monitor and report any new claims Monthly RoL risk check-in 

Handover Archive of all RoL agreements and policies RoL close-out statement 

 

 

6. Tools and Risk Mitigation Options 

Tool Description Typical Use 

Rights of Light 
Survey 

Specialist analysis of light obstruction 
and risk 

Early identification and design 
coordination 

Negotiated 
Settlement 

Agreement with affected neighbours High-risk urban schemes 

Insurance Policy 
Covers legal costs, damages, and 
injunction risk 

When claims are possible or 
uncertain 

Design 
Adjustments 

Reduce height / setback / window 
changes 

Preventive measure 

Legal Opinion Confirms legal exposure and options Required for funder sign-off 

 

7. Common Pitfalls 

• Assuming planning consent resolves RoL risk (it does not). 

• Commissioning RoL advice too late (after design freeze). 

• Poor communication between design, legal, and insurance teams. 
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• Underestimating compensation costs or time to negotiate. 

• Failing to inform funders of unresolved RoL exposure. 

 

8. Best Practice Checklist for Project Managers 

�� Commission a RoL desktop review at feasibility. 
�� Integrate findings into design development. 
�� Document RoL risk management in project risk register. 
�� Obtain legal sign-off and insurance (if required) before construction. 
�� Maintain communication with all stakeholders (legal, design, funder). 
�� Retain RoL documentation at project closeout. 

 

9. Summary 

Rights of Light management is a core risk control function for project managers. 
The key is early engagement, clear coordination, and documented decision-making. 
Handled proactively, RoL risk can be mitigated without major cost or delay. 

 

With over 100 years of combined expertise, ULS provides clear, practical guidance on managing 
Rights to Light risk from feasibility through to completion. 
We work to: 

• Identify and quantify potential infringements. 

• Support design optimisation to limit exposure. 

• Negotiate and/or help insure risks to protect value and programme. 

ULS — Managing Light, Maximising Value. 
Successfully guiding developers through the technical and legal complexities of Rights to Light. 

Visit us here: www.ulslondon.com 

Gregory Francis: 

m: 07908 664 649 | e: greg@ulslondon.com 

Adrian Coe: 

m: +44 (0) 7780 112 460 | e: adrian@ulslondon.com 

Ian Absolon: 

m: +44 (0) 7766 148 486 | e: iana@ulslondon.com 

Ian Greves: 

m: +44 (0) 7711 090 579 | e: iang@ulslondon.com 
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